WYCANE

Legal Operations Audit

Overview

The Legal Operations Audit is a practical, high-level review of how a law firm currently
operates.

It provides partners with clear, actionable insight into how work flows through the firm, how
technology is used, and where inefficiencies or margin leakage exist. This is not a full
transformation programme. It is a focused assessment designed to identify low-disruption
improvements that can quickly improve efficiency, consistency and profitability.

Scope of Review

Practice Management Systems Key Workflows and Bottlenecks

Review of how the core system is used in Review of how work moves through the
practice and whether it supports efficient firm, identifying delays, rework and manual
matter management. steps.

Document Management and Knowledge Collaboration Practices

Systems Assessment of how teams work together,
Assessment of how documents, precedents including Microsoft/Mac environments and
and knowledge are stored, accessed and file sharing.
reused.
Technology Stack and Integration Use of Automation and Al Tools
Overview of systems in use and how well Review of current use and practical
they integrate, including duplication or opportunities to improve efficiency.
gaps.

Method

Targeted Information Gathering
A short survey across partners, lawyers and staff to understand how work is performed in
practice.

Key Stakeholder Discussions
Focused discussions with partners and operational leads to provide context and identify real
constraints.

System and Workflow Review
High-level review of systems and workflows as they are actually used day to day.

Analysis and Synthesis

Identification of themes, inefficiencies and opportunities for improvement, prioritised by
impact and ease of implementation.
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Outputs

A concise, commercially focused report including:

Operational strengths and constraints
Key inefficiencies and bottlenecks
Technology and integration observations
Workflow effectiveness insights
Practical, prioritised recommendations

Recommendations are pragmatic and focused on changes that can be implemented without
significant disruption or major system replacement.

Outcome

The audit provides a clear view of how the firm operates day to day and identifies practical
steps to:

Improve efficiency across teams
Reduce administrative burden

Increase consistency of delivery
Support better use of technology and Al
Enhance profitability

BOOK A DISCOVERY CALL
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https://www.wycane.co.nz/book-a-discovery-call/

